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SUBJECT: DD/R Staff Neeting Mimutes of 24 Jaly 1963
PREGENT: Colonel Giller

25X1A

1. cColonel Giller directed that each office lay on
sone adeguate mechasism to ingure the tinely responge to the
sany and varied sctions that generate daily on and in the OD/E.
These nctions come from the Director's office, orally aspigned
in the morning mectings, some by telephone, some by senoranda .
others generate from other purts of the igemcy, some fyom
sutside, others imtermally withis the DD , And sOne means mumt
be dovised to make sure that &1l of these nctioss are assigned,
given appropriste treatment, followed up and resolved sntis.
factorily. At this particuiar tine thero is no satisfactory
way in whick this can be done from any oac central poimt,
therefors, responsibility must rest with esch wait to provide
thie function and also to keep the Office of the PD/® informed
*hure the nction bas boen sssiganed by the DD/R or relayed
through the DD/R or could reascnably be soungidered to be of
latercet to the DD/R 1f lavied directly om w{ one of the
offices. Further, we must be prepared to evkiaate and isprove
these mechan: 48 oxperisnce would indicate.

2. In a brief dimcussion of the briefing to be prescnted
by OBA on Priday of theiy e tor progross and prograne, it
aAg 2% would invite Colomel ¥hite, DD/S,

was road that
mnd ; The navew of all attendces sust
be pamsed to
el
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Sebieot: DB/R Stalf Beeting 3

Wriefod the grouy on seversl corrent

. I
RLINT Wh asd activitiss.

t., N :2Xicd sttantion te the DR/ Rotkce
pettin nglm Collection fuidence Stafl sad obmerved that
it weul we gone divect and particalar intevsst to the TD/4.
This Hotice wam familfar to the group sad 1t was sgeeed that a
krieting by the Guidsace Staff wourlid e sppropriste S5 K00n 45
they are safficiently developed to 40 so.

previons dleeumsten Larolvisg the sPR e Y e
our ohis discumsion ving LPPLOYR - ¢
it is his underetandd Mummum to the DB/R
frem Yy, Satnerssn stating his offics's Lnebility to take over
this function, and peguesting that the PD/E contimue to bauwdle
thene reguests. Colomel Giller ashed e take
chare of vesponding ¢o this nemoraudus asd wverking out mome pro-

pomed soiution.
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